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Milan, November 6 , 2001 - The Board of Managing Partners met today to examine the 
consolidated financial statements of the Pirelli & C. Group at 30 September 2001.  

th

The sharp economic slow-down in the USA, Japan and Europe and the intensification of the 
crisis in the reference market of the Telecom Cables and Systems Sector, have affected, in line 
with expectations announced in the Report for the first six months of the year, the results of 
the industrial Pirelli S.p.A. Group in third quarter 2001. 
Real estate activities - which head up to the subsidiary Pirelli & C. Real Estate SpA - on the 
other hand have continued to expand sales volumes also during third quarter in the Asset 
Management area as well as in the Specialist Services area, attaining significantly better 
results at an operating level in comparison with the first 9 months of previous year. 
The result before extraordinary items and taxes, at 274 million Euro, is slightly higher than the 
253 million Euro recorded in the same period 2000, after having adjusted the value of the 
participation in F.C. Internazionale Milano SpA by 12 million Euro and accounted for the effects 
of the Olimpia operation to an extent of 6 million Euro 

Highlights for the first nine months of the year follow: 

Sales total 5,848 million Euro with an increase of 4.7% compared to the same period previous 
year. Sales for third quarter 2001 amount to 1,797 million Euro versus 1,868 million third 
quarter 2000. 
The consolidated gross operating profit stands at 600 million Euro (10.3% of sales) compared 
to 652 million Euro (11.7% of sales) same period 2000. 
The operating result at 30 September 2001 amounts to 294 million Euro and represents 5% of 
sales versus 339 million for the first nine months of 2000 (6.1% of sales). The operating result 
for third quarter 2001 stands at 44 million Euro compared to 118 milion Euro same period 
previous year; this latter comprised 28 million Euro in respect of the supply agreement with 
Cisco Systems. 
Net income of 187 million Euro (after extraordinary items amounting to 76 million Euro and 
taxes of 163 million Euro) is obviously lower in comparison with the 1,163 million Euro for the 
first 9 months of 2000 (which, as is known, were impacted by the extraordinary gain resulting 
from the sale to Cisco Systems of the Optical Terrestrial Systems business) after extraordinary 
income of 1,640 million and 477 million Euro in tax. 
The net financial position is negative to an extent of 1,117 million Euro versus a positive 
position of 1,397 million at 30 June 2001 and 2,635 million Euro at 31 December 2001. The 
variation with respect to 30 June 2001 is mainly to be attributed to the investment made by 
Pirelli S.p.A. in Olimpia (2,100 million Euro) and to the purchase of Pirelli S.p.A. shares by 
Pirelli & C., for a total of 200 million Euro. In fact, on 31 July 2001, within the framework of 
the agreements executed on 24 March 1998 between Pirelli & C. and BZ Group Holding Limited 
and renewed on 23 March 2001, BZ exercised its first put option in respect of 2.5% of Pirelli 
S.p.A. ordinary shares. As a result Pirelli & C. purchased n. 47,933,279 ordinary shares at a 
price of 3.53218 Euro per share, equal to the share's average quotation during the ninety 
stock exchange sessions that preceded the exercise date. Furthermore Pirelli & C. purchased n. 
10,000,000 Pirelli S.p.A. ordinary shares on the market, with an outlay of 30 million Euro. 
Following these operations Pirelli & C. holds, directly or indirectly through Pirelli & C. 
Luxembourg S.A., 36.48% of the voting capital (35.30% of the entire share capital) of Pirelli 
S.p.A.. 

As regards the outlook for the year as a whole, the previously mentioned deterioration of the 
overall macro-economic scenario, worsened by recent international events, will impact the last 
quarter of the industrial activities too. Despite this and the lower operating profit, income 
before extraordinary items, tax and the effects of the Olimpia operation will suffer only a slight 



reduction compared to the year 2000, thanks to the positive results of real estate activities. 
Net income will be furthermore affected by positive non-recurrent components of real estate 
activities. 

The performance of the operating activities of the main subsidiaries of the company over the 
first nine months of the year can be summed up as follows: 

Pirelli SpA Group: 
Please refer to the press release issued by the Company on 5 November 2001. 

Pirelli & C. Real Estate: 
During the first nine months of the year, the Pirelli & C. Group subsidiary active in Real Estate 
Asset Management and Specialist Services completed the organizational and corporate 
restructuring consequent on the acquisitions made during 1999 and 2000 (Unim; real estate 
assets of Compart, Parnasi, RCS, Risanamento Napoli; acquisition of service business areas of 
Unim and Risanamento Napoli; Cagisa, Regus Italia and Agied). For data comparison purposes, 
it should be borne in mind that the first 9 months of 2000 were characterised at first by the 
integral consolidation of activities heading up to Unim (up to 15 May) and subsequently by 
operations directed at confering the Unim portfolio of activities to "dedicated" companies; both 
these factors produced non recurrent effects in the period compared. 
Consolidated revenues stand at 241 million, versus 187 million Euro for the first nine months 
of 2000. On an equal plane, the 2001 figure shows an increase of 76% compared to the 137 
million Euro same period previous year, having taken into account the effect of 50 million Euro 
due to the consolidation of Unim in the first part of 2000. 
The operating result amounts to 36 million Euro, compared to 27 million Euro for the first nine 
months of 2000. The above non recurrent effects excluded, the 2001 figure compares with 23 
million Euro (+57%) for the same period previous year. 
Net profit stands at 18 million Euro versus 140 million Euro for the first nine months of 2000, 
which were impacted by the extraordinary effects of the Unim operation. Excluding these 
latter, the figure for 2001 compares with a year 2000 net income of 10 million Euro, with an 
increase of around 80%. 
The net financial position, after the deduction of financing related to a previously placed 
operation for which a contract treated as project financing was stipulated, amounts to 256 
million Euro, versus 228 million Euro at 30 June 2001 and 364 million Euro at 31 December 
2000. The foregoing net financial position includes the debt guaranteed by the equity swap 
related stock portfolio, equal to approximately 329 million Euro. 

Among the events of significance which have occurred after 30 September 2001, the Company 
highlights that: 

- in October an agreement was reached with Banca di Roma regarding the acquisition from the 
latter of residential and tertiary real estate assets of over 550 million Euro. This portfolio will 
be exploited by setting up two corporate vehicles, one for the residential assets and one for 
the tertiary assets. With an overall equity engagement of approximately 17 million Euro, the 
Pirelli & C. Real Estate group will have a qualified minority shareholding in these companies, in 
which Banca di Roma and Morgan Stanley Real Estate Fund IV will also participate to varying 
degrees, and will also manage and provide the necessary specialist services; 
- in October again, following the closing of a number of equity swap positions, the group made 
an extraordinary profit of approximately 135 million Euro, net of related charges and tax.  
- Furthermore, the Board of Directors convened a general meeting to approve the 
extraordinary distribution of reserves amounting to approximately 109 million Euro, on the 
basis of the financial statements at 30 September 2001; this distribution is in addition to that 
of around 25 million Euro made in October, approved on the basis of the financial statements 
at 30 June 2001, and brings the total therefore to approximately 134 million Euro. 



In view of the foregoing gain, and taking into account the expectations of a considerably better 
result from ordinary operations compared to previous year, the Pirelli & C. Real Estate Group 
envisages a net profit for the whole of 2001 higher than that made in 2000 (152 million Euro). 

The Board of Managing Partners has also decided to give the CEO-MD of the controlled 
company Pirelli Ambiente SpA, Dott. Nicolo' Dubini, an option for the acquisition of n. 183'600 
shares of the said company (equivalent to 6% of share capital), at the share price of euro 
1,15, on the basis of a therefore completed due diligence. The option can be exercised as soon 
as approval from Pirelli Ambiente is granted and shares can be sold to Pirelli & C SapA by one 
year from the exercise of the option, at a price which will take account of the equity 
revaluation of the company in the exercise year to 31st December 2004. 

 
The consolidated results of the Pirelli & C. Group at 30 September 2001 may be summed up as 
follows: ( ) file .pdf

The consolidated financial statements of Pirelli & C. Real Estate at 30 September 2001 may be 
summed up as follows: ( ) file .pdf

 



(million Euro)

3
rd

 quarter 3
rd

 quarter actual actual actual
2001 2000 at 30/09/01 at 30/09/00 at 31/12/00

Sales revenues 1.797 1.868 5.848 5.586 7.697
Gross operating profit 144 224 600 652 850
  % of sales 8,0% 12,0% 10,3% 11,7% 11,0%

Operating profit 44 118 294 339 432
  % of sales 2,4% 6,3% 5,0% 6,1% 5,6%

Financial income and expenses (42) (22) (20) (86) (120)
Income before extraordinary items and taxes 2 96 274 253 312
  % of sales 0,1% 5,1% 4,7% 4,5% 4,1%

Extraordinary income/expenses 21 20 76 1.387 4.521
Taxes (24) (44) (163) (477) (1.074)
Net income (1) 72 187 1.163 3.759
  % of sales 3,9% 3,2% n.s. n.s.

Net income attributable to Pirelli & C 51 481 1.405
Net income attributable per share (in Euro) 0,08 0,79 2,28

Net financial position (positive)/negative 2.514 * 176 * 1.117 763 (2.635)

N° employees. (at end of period) (731) * (1.159)* 40.583 41.076 42.509

* Data correspond to variation with respect to end of previous quarter  



 (million Euro) 

actual at  
30/9/2001

Actual at  
30/9/2000

Year 2000 

Revenues 241  187  244 
Operating result  36  27  35  
Financial income and expenses and income from participations (10) (38) (42)
Profit before extraordinary items and taxes 26  (11) (7) 
Extraordinary income/expenses 2  187  206 
Profit before tax  28  176  199 
Taxes (10) (36) (47)
Net profit  18  140  152 
Net profit attributable 18  140  152 

Net f inancial position  256  314  364 

 


